ATFS Inspector Training Workshop – Example Agenda (4 hr.)
Speakers:
Speaker Title and Employer:
Time and Date of Workshop:
1. Welcome and introductions							15 min.
2. Review of the American Tree Farm System						30 min.
a. Background/History
i. Founding
ii. Certification
iii. Participation 
b. ATFS Mission & Vision
3. Standards & Guidelines								90 min.
a. Eligibility
b. AFF 2021 Standards
i. Standard & Performance measures 
ii. Indicators
iii. Guidelines & interpretations
iv. Implementation
v. Recent Non-Conformities
vi. Repeat for next standard
4. Break										15 min.
5. Inspection Procedures and Protocols
a. Inspector eligibility and training requirements
b. Inspection interview & 021 Form	
i. How to obtain a form
ii. How to submit a form
iii. Approval process
iv. Information formatting (021 form)
c. Field Inspection 
6. Activity										30 min.
a. Break group into sections, 
b. Assign each section one or more Standards
c. Have them review sample plan for conformance to their standard
d. Report out and recommend decertification, Pioneer or Certification
7. Benefits of participation								20 min.
a. Tree Farmer
b. Inspector
c. Company/agency
8. Review & next steps								10 min.
